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QUESTION 1
Entreprencurs cnjoy a range of benefits for being in business. At the same time, they are confronted by a
range of challenges in the course of being entrepreneurs. )
(a) lllustrate some of the benefits enjoyed by entrepreneurs compared to other businesses (4 marks)
(b) Identify challenges which entreprencurs encounter in the cause of competitive advantage (6
marks
(c) W)hat mechanisms do they use to overcome the challenges they face, Explain. (15 marks)

QUESTION 2
a) Describe what is meant by “competitive advantage” and show why it is important for small
companies? (10 marks)
a) Small businesses are tempted sometimes to assume that they can satisfy all the customer’s ‘necds
in the market. But they end up serving no one in particular. What advice would you give (o
entrepreneurs to create value for their goods and services as they compete in the twenty-first
century competitive world? (15 marks) .

QUESTION 3
I. Describe any five major factors entrepreneur(s) should consider before choosing a form of

business ownership?(10 marks)

2. Like in many other professions, careers and occupations, some who try to become entrepreneurs
succeed while others fail. Clearly explain with examples what makes one to succeed as an
entrepreneur while others fail? (15 marks)

QUESTION 4
a) Define Franchise and show what differentiates franchising from other small business format
giving practical examples? (10 marks)
b) Describe benefits a franchise enjoy as entrepreneurs as compared to other businesses (8 marks)
¢) Explain the major drawbacks of buying a franchisee (7 marks).

QUESTION 5
a) Distinguish between entrepreneurial mind-set and entrepreneurial culture? (10 marks) .
b) Describe why entrepreneurial mind-set and entrepreneurial culture are important for small
businesses/entrepreneurs in the twenty-first century? (15 marks)

QUESTION 6
b) As one who is aspiring to become an entrepreneur, explain with example what is *
entrepreneurship” (5 marks)
¢) Describe why innovation and opportunities are such an integral part of entrepreneurship (5 marks).

d) Explain what differentiates entrepreneur(s) from other small business manager(s) (15) marks)



