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Question 1
A, Explain what 1s strategy? (10 marks)

a. lllustrate how information systems and environmental scanning benefit
strategic managers in business? (15 marks)

Question 2

a. Explain what 1s Strategic management? (10 marks):

b. What is a business hierarchy? Show how corporations can use business

level strategies and [unctional/operational level strategies to achicve synergy?
(15 marks)

Question 3;

a Describe key strategies and steps a leader should take to formulate,
implement, monitor and evaluate school rules and policies effectively (10
marks).

b. What advice would you give to help corporate managers change a poor
organization culture and turn it into strengths ( 16 marks)

Question 4:

a. Explain why these tools PEST and EPISTEL are important to environment
scanning and industry analysis? (11 marks|

b. Describe how a business manager can utihze cost leadership and focus
strategy to attain a high competitive advantage (14 marks)

Question 5:

c. Explain what is the difference between a mission statement and vision
statement (13 marks)

d. Describe the SIX features of an elfective vision statement (12 marks)
Question 6:

a. Describe how young entrepreneurs can use Porter’s Model to achieve
competitive advantage in a global market? (10 marks)

b. Explain what is the social responsibility of corporate governance?(15
marks)



