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Question one:

Niskam Confectionery Ltd (NCL) has been in business for over 30 years. The company’s products |
include biscuits, bread and doughnuts among others. NCL’s business success in the recent past is
largely attributed to the existence of a reliable source of inputs, especially wheat which is imported
from Kenya under the just-in-time (JIT) replenishment system Owing to the good relationship
built with the suppliers, NCL has beep able to secure long-term supply contracts. The company

also has a stringent quality inspection mechanism for all

inputs, a measure that has enabled it to
consistently

deliver good quality products. Since the introduction of JIT five years ago, NCL's

have, however, been under strain lately owing to the need forre

-branding and increased marketing
activities. This initiative started after government rolled

out the prosperity for all (PFA)
programme. Under the PFA programme, farmers are organized into cooperatives and supported to

start foods and beverages industries throughout all districts. The idea is that every county should

have a cooperative, and that every district should have a small scale foods and beverages industry.

Through this PFA programme, big factories have been established in the four regions of Uganda

with a mandate to produce confectioneries such as biscuits and bread, out of local agricultural

. Produce. In addition, the factories are to produce substitute products such as banana and potato

crisps. These products have significantly affected NCL's market share in Uganda, especially in the



rural areas. In order to ensure success for the PFA initiatives, Government has also introduced a
2% excise duty on imported confectioneries and confectionery produets made out of imported raw
materials. In line with the manifesto of the ruling political party, all national and local political
leaders are required to promote the PFA programme. In order to remain afloat, NCL has decided
to adopt market based strategies through market penetration and market development. The
company still has high market share among the affluent people in Uganda, and has already
expanded to the rest of the East African countries using the re-branded products. These new
products are already being rigorously marketed in new markets in East Africa. NCL has also
Instituted a responsive research and development unit to meet changing customer needs. A recent
market survey of the East African market indicated an increasing demand for the company's
products. As part of the changes required to accommodate the new products, NCL shall implement
a restructuring plan in an effort to remain profitable, with the staffing levels reducing to 40% of
the current workforce. However, the loyal and trainable employees shall be retained and retrained
to fit in the new roles. The company will also establish and maintain high quality control standards
and practices that supersede expectations of the East African Community customers and
authorities. NCL shall produce its own packaging materials and even sell the excess to other
manufacturers. Despite the opportunities enshrined in the restructuring plan, most employees
are upset by the proposed changes and have formed a grievances association (NCL aggrieved
employees association). The employee morale is quite low with rumours that a sit down strike is
imminent. Having failed to agree on a common approach to the challenges at hand, management
at NCL has engaged you as a Strategic Management Consultant to review the current state of

affairs and propose solutions.
Required:
(i) Guided by a SWOT analysis, assess the current operating environment at NCL. (15 marks)

(ii) Discuss the factors responsible for the employees’ resistance to the proposed changes at
NCL(10 marks)

(iii) Discuss any five factors shaping the company’s strategy (15 marks)

Question two:



() Discuss the linkage between corporate objective & corporate strategy (Smarks)

(b) As an expert in business policy, examine the purpose of competifive analysis. (Smarks)

(¢) Examine the procedure of environmental analysis (10 marks)

Question three:

(a) Using applicable illustrations, Differentiate between business policy & strategic management
(14 marks)

(b) Using real examples, examine what makes some business firm more successful, and therefore

more likely to survive and prosper, than others? (6marks)

Question four:
(a) What is Industry analysis? (Smarks)

(b) Systematic assessment of whether a company' competitive position is strong or weak relative

1o close rivals is an essential step in company's situational analysis. Using clear example discuss

the elements to single out for evaluation: (10marks)

(c) Many people have argued that No business can survive without policies in place regardless of

their limitations,assess the validity of this statement (5 marks)

Question five:

(a) Decision making is seen as key to success of any manager as his or her achievements largely
depend on the effectiveness of the decisions made. As a student of business policy, discuss any
three different decision environment faced by managers in an organization (6 marks)

(b) Examine the pitfalls associated with strategic planning (6 marks)

(¢) ‘Different Businesses formulate policies, although all policies have distinctive features’ in

relation to the above statement, state and discuss the characteristics of Business policy (8 marks)

Question six:
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