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Instructions to Candidates:
Read the following before answering the examination
questions.

e Do not write anything on this question paper

e Answer four questions
e Question one is compulsory and carries 40 marks
e Using of examples and illustrations will be considered as

important in evaluation / marking of this paper



Question One

From interactions on this course umit dunng lecture time and private reading. You have come %
know that cooperate procurement shaning and/or bundling of purchasing related information,_
resources, processes, or volumes by two or more organizations in order to Improve their
performances. It occurs when two Of more entities (state, local government or private organizations
or even individuals) coordinate some or all of their purchasing needs, so that they can join in

Picking practical examples from your life €xperience ;

2. Identify any five xamples of cooperate procurement and describe the nature of their
work/cooperate

(10marks)
b. Present and explain ﬂlekeyarmsinwﬁchindividualsbrgznizaﬁomcanme
(10marks)
¢. Identify some suitable areas/products for group purchasing (10marks)
d. From the zbove examples (a), suggest any five areas of improvement (10marks)
Question Two
Imagine you have been

givenanowmumitytoworkasaPmananemManagafortheK&P
tmnagerlywaitingmjointhegmpprwmenz

a Convimed;enmlagmﬂmwhaiﬁryarepnpaﬁngwjoinisofbighelp (10marks)
b. Prepare them formechallmgaswmeetwiﬁ!cmﬂmakingsmhgmuppmcmmmt
(10marks)

Consults, as a consul

fQuestion Three

b. Elucidate some of the critical steps involved in the formation of cooperative purchasing

(10marks)
Question Four
Imagine you have been assigned duties of a lead contracior, explain the advantages and the
disadvantages accrued from such

| Question Five

(20marks) let

Despite the numerous benefits of joining /forming a cooperate purchasing, it is argued that
members do not need to just join.



a. Present some checks for the members to consider while planning to join the cooperative

purchasing (10marks)
b. Why do some firms fail to cooperate in purchasing” (10marks)
Question Six

a. Imagine you are given an opportunity to work as lead Procurement Officer for government
departments under group purchasing arrangements. Describe the steps you would go
through to evaluate a group purchasing contract (10marks)

b. Convince the readers of your works that you have done 1t all with cooperate procurement
by presenting the most commonly used types of cooperative purchasing contracts and how
they work (10marks)

END



