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QUESTION |

CASE STUDY

Workers Unions not toothless, says NOTU Chairman
By John Odyek Publish Date: Feb 06, 2071

TH}: workers movemeny in Uganda is not toothless despite having some weaknesses. the
th_ﬂdmnun general of the Nationa] Organisation of Trade Unions (NOTU). Wilson Owere. has
said.

0“"3_“‘ explained tha workers unions have g number of achievements to their name. like having
lobbied and suceeeded in the national employment policy passed by the Cabinet,

The policy S¢eks 1o protect workers and calls for job-creation. He said recently. flower firms
have been mistreating workers. but thjs has stopped because of their intervention.

A\ .hllﬁ' responding 1o a letter tha appeared in New Vision Job Mart section last week. Owere
said the unions had lobbied for the reforms in NSSF. leading 1o the increase of workers
representatives on funds board from one 1o five out of the nine board members,

He said the unijons were lobbying the Government to expedite the operationisation of the

Ov'«\'?re acknowledged that the unions were facing challenges like the Jow capacity at the labour
MINIStry to support activitjes of the union, the hostility of some employers towards unjon
activities and lack of participation by employees in union activities.

Trade unions have not failed and we are not toothless. We are lobbying the Government 10
improve labour laws. We want a stronger Ministry of Labour. Right now, the Ministry of Labour

1s underfunded.

There are no labour officers in districts to deal with labour disputes.
There is no fulltime Jabour commissioner. The labour commissioner is always acting. he added.

He said the unions were now more co-ordinated than in the past. He said through various unions
they take up complaints arising from all employees and Jointly tackle then.

Even if employees are not members of unions. when they come 10 us. we help them. We want 1o

ensure that all workers are not abused. Owere disclosed.

He said the unions have pushed the Government to pass the minimum wage law and a minimum
wage board has been appointed. The mininum wage law has not yet been operationalised .

Owere also criticised some investors for being hostile (o union activities and using government

officials to defend them whenever they violate workers rights.
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b With rclerence § ganda situal discuss the relevance of a shop steward. | | 3 marks}
QUESTION 4
3 s an instution of vour choice. lllustrate how you would advise on the
onerationalization of the grievance policy ( 12 marks)
b What are the challenges you would face in implementing the grievance policy” 1 3marks )
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b, How would the Labour Disputes ( Arbitration and Settlement ) Act 2006, solve the

possible emplover - employee disagreements 7 ( 13 marks )
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Discuss the importance of management of labour turmover . { 13 marks)
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