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Instructions:

e Use illustration to elaborate and explain ANSWERS.
e Answer a total of 4 Questions
e Question 1: COMPULSORY

« Don’t write anything on the question paper.



Question One
Read and internalise the news paper clip -

Teachers tired of empty promises over pay, UNSA boss tells govt
( Daily Monitor, Tuesday, June 21, 2022)
By JANE NAFULA & Sylivia Katushabe

The president of the Uganda National Students Association (UNSA), Mr
Yusuf Welonga, has urged government to address the salary concerns of arts
teachers to enable them return to class and recover the lost time during closure
over Covid-19.

Mr Welonga told this publication yesterday that if the current situation calls
for a supplementary budget, Parliament should approve it as soon as possible
so that teachers can return to class.

“Teachers do not need more talks because the talks have been going on for
quite some time. The issue shouldn’t be politicised. If MPs were given
Shs40 million each and we have seen supplementary budgets passed for
other issues, why not do the same for the teachers for the sake of our
children?” he said.

Mr Welonga is also worried that if students continue staying home, some of
them may lose interest in studies like it was the case during the Covid-19
induced lockdown and fall prey to criminals who may sexually abuse them
and exacerbate cases of teenage pregnancy.

The deputy head teacher of Busia Secondary School, Ms Joselin Wandera,
said the phased manner of enhancing salaries for people doing the same work
may affect morale.

“When you are a parent and you choose to buy clothes for one child and
you leave out the rest, they will not feel loved or appreciated. At the end of
the day, they all children,” Ms Wandera said.

This comes after President Museveni met the teachers on Saturday and urged
them to return to class, saying government would resolve their issue later after
dealing with the scientists.

But the Uganda National Teachers Union (Unatu) general secretary, Mr
Filbert Baguma, yesterday insisted that teachers will not resume teaching
unless their discussions with the line ministries yield positive results.

“If the President told the ministries to handle our issue and between
Saturday and now, they have not communicated to us. So what do they
expect the teachers to go back with?” he wondered.

The permanent secretary in the Ministry of Public Service, Ms Catherine
Bitarakwate, said they were in the process of implementing the presidential
directive to engage Unatu leadership and that the outcomes would be
communicated at the right time.



Meanwhile in response to the teachers strike, the opposition Forum for

Democratic Change (FDC) party has advised the government to set up a
————salary review commission to-harmonise all the salaries in the country—

The FDC deputy secretary general, Mr Harold Kaija, told journalists

yesterday that the board would look at the importance of each profession and

determine the salaries of the civil servants.

“_.. that would reduce the pressure of Mr Museveni (o be the only person

who decides the fate of everybody,” Mr Kaija said.

Source: Dally Monitor
https://www.momtor‘co.up_/uganda/news/education/teachers—ured-ol-emutv-Dromi'ses-Ove
r-pay-unsa-boss-tells-govt-3854934 Accessed on 07 July , 2002

Questions

With reference to the above Daily Monitor newspaper story published on the 21" June
2022 and with your knowledge of industrial relations

a What are the industrial relations issues affecting the Ugandan worker? (12 marks)

b. Assume you are the Commissioner Employee Relations in the Ministry of
Education.

How would you solve the UNATU/ teacher concerns (13 marks)

Question Two

Using relevant examples and illustrations of the labour market, discuss at least 8
stages of the evolution of industrial relations (25 marks)
Question Three
Using illustration,
. a_ Discuss the functions of a trade union. (10 marks )
b. Discuss and elaborate on legal provisions (in several Acts) in Uganda that protect
the employee at his/ her workplace. (15 marks)
Question Four
With reference to the recent teachers industrial action,
a. Elaborate on the collective bargaining process. (15 marks)

b. Elaborate on the possible challenges this collective bargaining process may have
experienced (10 marks)



~ Assume you are appointed a Presidential Advisor on Industrial Relations,

Question Five

a. What key concerns would you consider important in a negotiation. (13 marks)

b. Using an organisation of your choice, discuss at least 6 reasons for employee
turnover. (12 marks)

Question Six
a. Discuss the ideal elements in an employee’s contract. (13 marks)

b. State a possible employee - employer conflict in an organisation , and elaborate on
how you will manage/ solve this problem. (12 marks )



