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SECTION A

Question One (40 marks)
nd delayed

Uganda Farmers Association (UFA) has been recording financial losses, inaccurate a ot thel
a eir

department employees’ burn out due to overwhelming wor

reports and accounts '
uested you to develop an Accounting

disposal. The board of directors for the company has req ;
System that would address their challenges. The work is to be accomplished in 6 months.

Answer the questions below:

a) Use mind mapping to identify the major and minor activities basing on the project

management process groups. 10 marks

b) Using a table assign time to each of the project minor activities above. 10 marks

¢) Use Microsoft Project to develop a Gantt chart to for a) and b) above. 20 marks

SECTION B

Question One (20 marks)
a) Discuss any five factors that lead to success of an information systems project. 5 marks

b) Explain any five skills that a good project manager must exhibit. 5 marks
c) What is organizational culture? Explain any four of its characteristics 6 marks
d) Explain two ways in which top managers contribute to the success of IS project?
4 marks
Question Two (20 marks)
a) Who are information system project stakeholders? Give any two examples. 4 marks
b) Elaborate any four aspects to analyze about Stakeholders in an Information System
Project. 8 marks
¢) Explain the three main objectives of integrated change control in an Information Systems
Project. 6 marks

d) What is the purpose of a change control board in managing information system projects?

2 marks
Question Three (20 marks)
a) Differentiate between a deliverable and a milestone using suitable examples. 4 marks
b) Explain any three types of dependencies in project time management. 6 marks
¢) Describe the SMART criteria of a Milestone. 5 marks
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d) Explain any two techniques used for shortening the project schedule. 5 marks

Question Four (20 marks)
a) Describe the three project cost management processes

b) Discuss any two typical problems with Information Systems projects cost estimates.
4 marks

6 marks

¢) For an IS project, the original time estimate is 2years, the planned value is 40m, the
actual cost is 50m and the earned value is Sm. calculate the following: 2 marks each
i.  Cost variance
ii.  Schedule variance
iii.  Cost performance index
iv.  Schedule performance index

v.  Estimated time to complete

Question Five (20 marks)
a) Describe any four approaches used to developa WBS an IS project? 8 marks

b) Write short notes on the following:_

i. Project charter 3 marks
ii. Project management plan 3 marks
iil. Project scope statement 3 marks
iv. WBS 3 marks
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