o

UGANDA MARTYRS UNIVERSITY, NKOZI, CAMPUS
FACULTY OF BUSINESS ADMINISTRATION AND MANAGEMENT
DEPARTMENT OF MANAGEMENT SCIENCE

BAM I (AUG INTAKE)
SEMESTER TWO 2021/2022

COURSE UNIT: INTRODUCTION TO PROCUREMENT
MANAGEMENT

CODE: PRO1207
DATE: 2280 JULY, 2022
TIME: 2:00 PM - 5:00 PM

Instructions:

v Answer any four questions.

v All questions carry equal marks.

v Do not write anything on the question paper



Question One

a. Explain what is meant by procurement process. State the processes. (10marks)
b. Explain the five different ways that organizations evaluate procurement. (15Smarks)

Question Two

a. Being a student of procurement, explain what procurement requirement means and state
the classes of procurement. (9marks)

b. In the practice of procurement, there are eight principles that are supposed to guide the
professional in the practice. Sate and explain them (16marks)

Question Three

a. The operation of PPDA came into force in March 2003 after abolishing the old
procurement regulatory body. Explain the five objects for the establishment of PPDA.
(10marks)

b. Describe the different characteristics in the public procurement. (15marks)

Question Four

a. In all relationships, disputes cannot be avoided. You are a contracts manager at Lira City
Council Authority and disagreement arose between a contractor and the City. You are in
the center of providing resolutions to this dispute. Describe four various alternative
resolutions that you can apply. (10marks)

b. In many cases after a project is completed, some assets are expected to be disposed off.
Assuming this happens to your organization, explain seven reasons that could lead to the
disposal. (15marks)

Question Five

a. Describe the six various procurement methods commonly applied in Uganda. Which one
is the most recommended and why? (15marks)

b. One of the procedures to start evaluation of bids is to assemble evaluation team. Explain
the four factors to consider when setting up evaluation team. (10marks)

Question Six

a. You have been invited for an interview, and one of the questions you suspect to be asked
is on content of evaluation report. It is obvious that you are very ready for the day. Explain
to your colleagues seven points that you have put in your draft response. (15Smarks)

b. All activities to be undertaken in the procumbent practice are contractual and must be legal
binding. Explain this statement and describe the contract management process. (10marks)

The End.



