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Question one (compulsory)

o. Provide a brief explanation of the following concepls; proeurement, supply  chaln

management, e-procurement and outsourcing, (1Omurks)
b Examine the principles of procurement, (1Smarks)
Question two
“Explain what “procurement for resale” 1s and deseribe how different it is from “industeial
buying” Briefly explain the stages within procurement, (25marks)
Question three
v

The government of Uganda has recently advocated for environmental considerations in her
attempt to ensure procurement of eco-friendly products. Explain the meaning of environmental
purchasing and clearly bring out its pros and cons. 25marks)

Question four

Rodman Itd has appointed you as the Head of procurement and supplies for its 7 branches neross
the country. You are in a process ol restructuring the organization of the procurement to improve
performance of your section. Explain the pros and cons for adopting elther a centralized structure
or decentralized structure against other available options. (25marks)

Question five

During the procurement within organizations, there 1s o need for information for operational
guidance for all staff members involved to have clear understanding of the processes and
procedures involved to enable smooth execution of their duties and responsibilities. Brietly
explain any five contents of a procurement manual in addition to its benefits and challenges.

(25marks)
Question six
Using an illustration, describe the concept of supply chain and explmin the most common
excellent characteristics of supply chain excellence. (25muarks)
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