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Answer any four questions

I a) what do you understand by the term “Leadership™? (4 marks)

b) Elaborate on the following;

1) Great man theory (7 marks)

11) Situational theory (7 marks)

111) Management theory (7 marks)

2 a) Explain the term “Post-hoc management”. (10 marks)

b). Discuss the Managerial Grid Model as a leadership style. (15 marks)

3 a) With relevant examples, distinguish between a leader and a manager? (10 marks)
b). Elaborate on how you can develop personal |cadership competencies. (15 marks)
4 a) Discuss the six emotional leadership styles. (12 marks)

b). Of what importance is ethics in leadership? 13 marks)

5 a) Elaborate on the relevance of any three attributes of leadership. (12 marks)

b). As a leader of any organization/Team of your choice, Elaborate on how you can enhance
Team Leadership to achieve organizational objectives/targeted goals. (13 marks)

6a) With relevant examples, discuss any three leadership skills that you know. (12 marks)

b). Why are some leaders successful and others not? (13 marks)



7 a) Distinguish between Autocratic and Laissez-[aire leadership? (8 marks)

b). As a leader of any organizalion/team, elaborate on how you can promole healthy and
productive relationships both internally and externally. (17 marks)



