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(a)Outline the steps you would take to produce a project delivery plan. (5 marks)

(b)Describe the processes in an acquisition for a systems project. (11 marks)
(c)Outline the contents of a project delivery plan . (4 marks)
(a) Define the initial and final state of a project. (3 marks)

(b) Explain four properties that can be used to describe the target domain. (10 marks)
(c)Outline elements that would be contained in the final state of a project. (7 marks)
(a)State two situational factors from the process that can cause risks to a business.

(2 marks)
(b)Describe two situational factors from the technology that can cause risks to a
project. (6 marks)

(c)Describe the impact of two risks of the target domain on a business. (6 marks)
(d)Describe the impact of two risks of the project domain on a project. (6 marks)

. (a) Explain three actions you can take to change each situational factor above. (8

marks)

(b) Explain three actions you can take to mitigate each of the risks above. (12 marks)
(a) Describe one development approach you can use for a system project. (12 marks)
(b) Describe one control approach you can use for a system project. (8 marks)
(a) Mention 2 inputs to decision points planning for a system project. (2 marks)
(b) Mention 2 results of decision points planning for a system project. (2 marks)
(c)Explain 3 decision types you can take at a decision point for a project. (10 marks)
(d) Explain the procedure you can use to plan decision points for a project. (10
marks)

(a) Mention five goals of project domain deliverables for a system project. (5 marks)
(b) Explain two types of project domain deliverables for a system project. (3 marks)
(c) Define two contract domain deliverables expected for a system project. (4 marks)

(d) Mention the contents for each of deliverable type mentioned above. (8 mark)
Explain how you would utilise the views below to describe the deliverables in a project.
(a) Business information view (4 marks)

(b) Business process view (4 marks)

(c) Work practice view (3 marks)

(d) Computer system data view (3 marks)

(e) Computer system function view (3 marks)

(f) Computer system architecture view (3 marks)
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