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Instructions

* Read the following before answering the examination paper

* Do not write anything on this question paper

* Answer only four questions

* Begin a new number on a fresh page

* Credit will be given for use of relevant examples and illusirations

. Suppose you are an investment analyst trving to evaluate the long-term
profitability of a company. What are some of the observable factors you might
consider in making a judgment? (25 Marks)

2. a, Why is team performance measurement important (5 marks)
b. Explain the Team performance measurement model below (for each of the
team outcomes give an example from organic agriculture). (20 marks)
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3. The figure below explains the connection between organizational learning and

competitive advantage. Explain the elements in th

lead to competitive advantage for an organization. (25 Marks)
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4. a. Discuss at least 10 challenges that organic farmers in Africa face that
necessitate them to have cooperatives (15 marks)

b. Illustrate how a hybrid cooperative can be benefial to an organic farmer (10

marks)

5. Apply the social capital model below to an agricultural organization you know
and explain how social capital led to its development (25 marks)
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b. With illustrations relate the cultural web below to UMU (18 marks)
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