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®*  Answer any FOUR questions
All questions carry equal marks
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QUESTION ONE: N | ‘ .
Management is a distinct process consisting of planning, organizing, actuating and controlling
by the use of people and resources

performance to determine and accomplish the objectives : ANCT 1
a) As a manager explain to year one students of Uganda Martyrs University Fort Porta
(10 Marks)

Campus the different objectives of management? .
b) With an aid of diagram clarify in details the content and nature of the different levels of
(15 Marks)

management in any organization of your choice?

QUESTION TWO: |
Planning is the primary function of management; it precedes other management functions!
(10 Marks)

a) What are the different types of planning you know as manager”?

b) Explain in details the different steps involved in planning for any organization?
(15 Marks)

QUESTION THREE:
Management is defined as a continuous social process involving the coordination of human and

material resources in order to accomplish desired objectives. It involves both the determination

and the accomplishment of organizational goals.
a) As a consultant explain to the management team of Uganda Martyrs University Fort

(10 Marks)
(15 Marks)

Portal Campus the concept of management as group?

b) What is the nature and characteristics of management?
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JUESTION FOUR:

ontrol is .

View to ensill:’?:il;l;lc%egzizr;;{zgzszgai?t Predetermined standards contained in the plans with a

a) As a manager explain to th i i — o _

Campus the different e management team of Uganda Martyrs University Fort Portal

requirements of a control system? (15 Marks)
(10 Marks)

b) Secondly, some of the draw backs of any control systems?

of actionina

QUESTION FIVE:
s a process of identifying and choosing alternative course

Decision making 1
manner appropriate to the demand of the situation.
ons that influence decision making in an organization asa
(10 Marks)

a) Explain some of the conditi
ges you could face as a manager in making
(15 Marks)

manager
b) What could be some of the possible challen
decisions?
QUESTION SIX:
Change is a fact of life! If you don’t change, change will change you
ctors that necessitate change? (15 Marks)
(10 Marks)

What are the internal and external fa
Explain the features about the nature of change
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