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Instructions

1. Do not write anything on the question paper.
2. Time allowed: 3hrs
3. Answer any four (4) questions.

4. Carefully read through the questions before attempting

Question 1

It is very important before any organization gets involved in procurement related activity to

make a plan.

a) Define the concept procurement planning and account for need of procurement planning
within organizations. 9 marks
b) Discuss some of the obstacles that could be encountered in procurement planning.
8 marks
¢) Why should an entity harmonize procurement planning with the budgeting process?
8 marks

Question 2

a) Describe bid evaluation and show the principles that govern evaluation. 10 marks
b) Give the qualifications and functions of the evaluation committee. 5 marks
¢) Explain the challenges that may be faced during bid evaluation. 10 marks

Question 3

Using examples. discuss the procurement legal and institutional framework that would be
applied when managing procurement on a project funded by the World Bank and government
of Uganda. 25 marks

Question 4

There are various types of contracts when procuring goods. services and works that an entity
may use depending on the nature of the procurement. Explain any three types of contracts
giving the benefits and challenges each may face. 25 marks




Question 3

I'he contracts committee of Kanka district has appointed vou as the chairperson of the

evaluation commitiee in a bid to select the most suitable contractor for provision of

construction services. Explain what you would include in a report to the contracts committee

to show the effectiveness of the evaluation proce 25 marks

Question 6

a) Explicate the term ‘fraud’ as used in procurement. 3 marks
b) What measures that may be employed in order to control fraud within organizations.
7 marks

¢) Account for the increase in supplies — related fraud in Uganda’s public procurement.

15 marks
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