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e Don’t write anything on the question paper
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e Attempt any four questions.

e Write neatly with examples
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‘Question One

a. With relevant examples, define the term Risk Management (5
Marks)

b.. Write short notes on Risk Management Planning (10
Marks)

c. What are the various steps taken in the management of risks in organizations? (10
Marks)

Question Two
Every Company regardless of industry is exposed to internal and external risks. Discuss (25 Marks)

Question Three
a. Differentiate between Stakeholders and Shareholders as used in Risk Management (5
Marks) could reallocate marks
b. What are the various stakeholders/ shareholders in risk management? (5Marks) .

¢. Describe the factors that influence Stakeholders and their intended satisfaction in Risk
Management (15 Marks)

Question Four ~
a. Describe Supply Chain Risk Management (5Marks)
choice of words matters!
b. Explain why Supply Chain Risk Management is an important aspect in Procurement and
Industrial development

(15 Marks)
c. Highlight some of the measures that can be undertaken to mitigate supply chain risks (5
Marks)
Question Five .
a. Briefly explain the factors considered when choosing an International Payment Method
(15 Marks)
b. What are the challenges associated with International Payments? (10 Marks)
Question Six
a. What is meant by Resource Allocation? (5 Marks)
b. Illustrate how effective resource allocation can foster the achievement of organizational
goals and objectives (10 Marks)
c. Explain the challenges faced during resource allocation (10 Mark
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