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Instructions:

Attempt any four questions.
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Question one.

(a) Present your understanding and knowledge about the meaning of the concept,”project Procurement
management.” (Smarks)

(b) Explain the Upwards and downwards of the project procurement process in an organisation
(10marks)
(c) Describe the major steps involved in the project procurement management process. (10 marks)
Question two

(a)You have been hired to support the Prospective Support Initiative (PSI) carry out a project appraisal
mplementation. The situation at hand involves two

competing projects as seen in the table below:

Project A Project B
| Initial Investment 100m 200m
Net Inflows(Years)
1 30 60
2 50 70
3 20 50
4 50 70
(S 50 70
Task:
(i) Calculate the Payback Period(PBP) for project A and B (5marks)
(i) Using a Discount factor of 10 %, calculate the NPV for both projects (8 marks)

(iii) Emerging from the calculations in (a) and (b) above, advise PS| on which project to implement
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Question three

(i) For a given problem in your community, develop a problem tree (7marks)
(ii) From the problem tree developed in ( a) above, develop and state three key objectives of

your proposed project (6 marks)
(iii) Identify strategies and activities that can be suitable for achieving the above objectives

(12 marks)
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\5‘370}{}16&"’ “L Qn. “Stakeholder analysis is extremely crucial while scanning the project environment”.

\-rr;rmt"’ pacbicipals (a) Briefly describe the concept of “Stakeholder Analysis” (Smarks)
\m\fie me m:{iw.}m (b) Explain five benefits that accrue from carrying out a stakeholder analysis (1Omarks)
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(a) Using relevant examples explain the distinguishing features between the following ~ Y™¥)¢el
(1) A project and a programme. (5 marks)
(ii) A research proposal and a project proposal (5 marks)
(b) Explain the key components of a project proposal - LeHer 5 e i) (15 marks)
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(a) What is project planning - &6 «,4, b cx 5 & 20 mark) - r‘* e et (3
(b) Examine the reasons why some project may fail to achieve its objectlves “ (4 marks) * J
(c) Explain the various components that must be critically an&;ed f\!urmg the fPrmuIatlon of a™ }’"d} e
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(a) Critically appraise each of the stages in the traditional life cycle of a project (15 marks) fh

Quuestion seven.

(b) Write short notes about the following /d‘”‘g
(i) Ganttchart -3 left Hde ¢ Le._j),n,n9 (5 marks)
(i) Critical Path analysis (cpa) - “\3 Wb iend ( 5 marks)
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