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Section A
|. Distinguish between a project and a program, giving examples of each in your
community.
Describe various characteristics of any project you are familiar with.
Section B
2. Mr. Omar was appointed a project coordinator in Manafwa region on poverty
eradication amongst farmers. Why do you think it was important for him to
involve community members in all project planning and management stages?
3. Describe the major components of a project management cycle. At what phase
do you think project monitoring and evaluation should be conducted; give
reasons to support your answer.
4, By use of valid examples, give the undermining features of community

participation in Project planning and management.

5. If you were a project manager in your community, what would be the golden

rules that you would advocate for successful management of your project?

6. Briefly explain the difference between a concept note and a full project

proposal. Explain the major sections of a project proposal.
7. What in your view are the major stages of a project lifecycle?

8. What areas do you think community and individual members can not handle

and they would require intervention of the Government?
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