y

UGANDA MARTYRS UNIVERSITY
SCHOOL OF ARTS AND SOCIAL SCIENCES (SASS)
DEPARTMENT OF GOVERNANCE AND PEACE STUDIES
MA II: LOCAL GOVERNANCE AND HUMAN RIGHTS
MDOULE 307: PROJECT PLANNING AND MANAGEMENT

FINAL ASSESSMENT (2015-2016)
Thursday, June 30t 2016 Time: 10:00am - 1:00pm

INSTRUCTIONS:
1. Please read the instructions carefully before answering the questions.
2. Do not write anything on the question paper. Use the first page of the answer
booklet for rough work.
3. Attempt only three questions. All questions carry equal marks
4. Read carefully the question and understand it well before attempting it.
5. Use of relevant examples and illustrations will earn you more marks.

1a) Define the project concept 5marks
b) explain the rationale of projects in the development process 10marks

c) With a case study of any project of your choice, explain the relevancy of one
project development cycle in the project development process 15marks

2. a) Project management is vital in project success, as a student of project
management, with illustrations show how management influences project success.
15 marks

b). with relevant examples, examine factors leading to project failures in
developing world. 15marks

3. a) Define and explain the process of planning using any planning model of your
choice 10marks

b) Evaluate the relevance of planning in project management of any project of
your choice. 20marks

4. a) Monitoring and evaluation are key ingredients in successful implementation of a
government initiated community projects. State and examine what is monitored and
evaluated in any given project 30marks

5. Project planning and management has often been applauded for enhancing

~ development in Uganda. Discuss 30marks

7. A project development cycle is as an important component in project planning.
In your own understanding evaluate the various stages of the project development
cycle 30marks



