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Instructions

Attempt only THREE (3) Questions.
All questions carry equal marks.
Rough work must be done in the answer booklet.

1.

a) Explain concept of planning (Smarks).

b) Explain the concept of management as applied in project (Smarks).

¢) Examine the rationale of projects in the development process (20 marks).

The aim of starting a project is to contribute to the development process of the

community.

a) Explain five factors leading to the success of the project must (10 marks).

b) With relevant examples, examine factors leading to project failures in developing
world (20marks).

Planning is thinking through in advance of the project process. basing on convention

planning format, develop a plan for starting a poultry farm in your village (30marks)

Examine the relevancy of monitoring and evaluation in the success of a government

initiated community projects (30marks).

Project planning and management are crucial to the development process in Uganda.

Critique the assertion (30marks).

For any project to succeed fully, monitoring and evaluation should be part and partial of

the management process.

a) Define monitoring (Smarks).

b) Explain the process of project evaluation (10 marks).

¢) Discuss the importance of monitoring and evaluation in project management
(15marks).



