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[nstructions
. Please read the instructions carefully before answering the questions
2. Answer any three questions
3. Please read cach question carclully and write legibly
4. Use of relevant examples and illustrations will earn you more marks L e
Question |
a) With clear examples. explain any five characteristics of a project. (15 marks)

b) Elucidate the phases of the traditional/blueprint project life cycle. (18 marks)

Question 2

W'rite short notes on the following:

a) SWOT analysis (08 marks)

b) Needs assessment (09 marks)
(08 marks)

¢) Work breakdown structure

4y Logical framework matrix (Loglrame) (08 marks)

Question 3

a) Examine the importance of a project proposal in project planning.
b) Discuss the principal components of a project proposal.

(10 marks)
(23 marks)
Question 4

a) Differentiate between project implementation and project management.
b) Discuss the major responsibilities of'a project manager.

(10 marks)
(23 marks)

Question 3
a) Explain what you understand by “monitoring’ and “evaluation” of projects. (10 marks)
b) Why is evaluation an important part of project management? (07 marks)
¢) Elaborate on any four types of evaluation that you are familiar with. (16 marks)
Question 6
a) Examine the prercquisites for successful project implementation. (20 marks)

b) Evaluate the assertion that most government projects fail to achieve their intended
objectives due to poor implementation monitoring. (13 marks)



