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Answer four question in all

Question one is compulsory and carries 40 marks

All other questions carry equal marks
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Question one

A Public Private Partnership (PPP) is a contractual agreement between business and public agency
(at central or local government level) and a private sector entity. Through this agreement, the skills
and assets of each sector (public and private) are shared in delivering a service or facility for the
use of the general public in addition to the sharing of potential benefits in the delivery of the service
and/or facility. For example the Jinja-Njeru water and wastewater project promoted by stricter
national environmental regulations, local industry in the Jinja and Njeru municipality or town
council respectively, along Lake Victoria are pursuing a joint water and wastewater treatment
system with the absolute aim of maximizing economies of scale and provide more affordable
treatment options for commercial and household use.

PPPs in Uganda are also evidently being evolved or emerging in the service industry especially
in NAADS, Bus or Taxi park management, markets management to mention but a few,



Using clear and relevant examples;

a. Design a public private partnership project showing (10marks)
b. Describe the roles of each party under the designed project in (a) above (10marks)
c. Justify the need for such partnership (10marks)
d. In your own opinion, why do partnerships fail? (10marks)

Question two

a. Using knowledge you have picked from this course unit, present the practical causes of

disputes (10marks)
b. How would one solve minor disputes (10marks)

Question three

a. Using relevant examples, describe procurement relations with other functions within an
organization (10marks)
b. State and explain any 5 (five) perspectives of procurement (10marks)

Question four

Imagine you have been given an opportunity to work as a Procurement Manager for the K & P
Consults, a consultant eagerly waiting to join the group procurement:

a. Convince the management that what they are preparing to join is of big help (10 marks)
b. Prepare them for the challenges to meet while undertaking such group procurement
(10 marks)

Question five
In the recent past, the government of Uganda has introduced e-government procurement.

a Identify and explain areas where this e-government procurement will be applied
(10marks)
b. Describe some of the benefits the government of Uganda will obtain from the use of e-
government procurement (10 marks)

Question six

a. What are the benefits to the organization for using environmental procurement?

(10marks)
b. Describe the challenges encountered while implementing environmental procurement?

(10marks)
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