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Qn.1 a) What is meant by strategic management (5 marks)? 

          b) Explain the strategic management for farm business (10 marks) 

          c) Describe the strategic management process (10 marks) 

Qn.2 a) Suggest the barriers to entry in to the farm business (10 marks) 

          b) What are the major factors that lead to the rivalry in business (15 marks)? 

Qn.3 What do you understand by the following terms used in the Game theory? 

a. Game                          (5 marks) 

b. Players                        (5 marks) 

c. Strategy                     (5 marks) 
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d. Pay off                        (5 marks) 

e. Equilibrium                (5 marks) 

 

 

Qn.4   Explain with examples the following business strategies 

a. The Low cost strategies                              (5 marks) 

b. The quality strategies                                  (5 marks) 

c. Distribution strategies                                 (5 marks) 

d. The technology strategies                           (5 marks) 

e. The intellectual property strategies          (5 marks) 

Qn.5 a) Discuss the types of growth strategies (10 marks) 

          b) Explain the various ways of effective market penetration strategies (15 marks) 

Qn.6 a) What do you understand by the term diversification as market penetration is concern 

(01 marks) 

          b) Explain different types of diversification in market penetration (15 marks) 

Qn.7 a) Explain various ways of increasing productivity in Agribusiness (9 marks) 

          b) Suggest ways of improving profitability and incremental business growth (16 marks)  

Qn.8 an Agribusiness growth is one of the strategies you can use for development. Explain 

the following growth strategies. 

a. Market penetration                   (5 marks) 

b. Product development               (5 marks) 

c. Market development                (5 marks) 

d. Diversification                             (5 marks) 

b) Suggest the market penetration strategies (5 marks) 

THE END 

 


